
CITY COMMISSION

CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO

Thursday, May 21, 2009

SPECIAL MEETING

Budget Hearing Minutes

TIME& PLACE:     The Mayor and the City Commission of the City of Truth or
Consequences in the County of Sierra and State of New Mexico,
met in Special Session in full conformity with the law and
ordinances of said Commission in the Commission Chambers of

said City, on Thursday, May 21, 2009 at 9: 00 A.M. to consider the
following:

Consider Approval— Agreement with T or C Housing Authority

Discussion/Approval— Review Preliminary Budget for FY 09/ 10

PRESIDING The meeting was called to order by Mayor Montgomery who
OFFICER:       presided and Mary B. Penner, City Clerk acted as Secretary of the

meeting.

ATTENDANCE:      Upon calling the roll the following Commissioners were reported
present:

Hon. Lori S. Montgomery, Mayor
Hon. Jerry D. Stagner, Mayor Pro-tem
Hon Steve Green, Commissioner

Hon. Evelyn B. Renfro, Commissioner

ABSENT:   Hon. Freddie J. Torres, Commissioner

Also present:

Jaime R. Aguilera, City Manager
Helen Belis, Finance Officer

Mary B. Penner, City Clerk

QUORUM:      There being a quorum present the Commission proceeded with the
business at hand.

AGREEMENTS City Manager Aguilera stated there are two agreements one
WITH T OR C between the City and the Housing Authority and one between the
HOUSING City and the State accepting the grant and being responsible for it.
AUTHORITY: He stated what he told Ms. Bradley was that the city does not have

the liquid assets to pay for the two hundred and fifty thousand up
front and then get reimbursed and she said that was no problem
because they will be doing that.  He stated the Housing Authority
will be up fronting the money for the work, which they have
already gone out to bid because they have a very short time frame,
they have to be finished by June

30th

Mr. Aguilera stated that because there is such a short time limit he
put this on this agenda and staff recommendation is for approval of

the agreements.

Commissioner Stagner moved approval of the agreements with the

T or C Housing Authority and the State ofNew Mexico."

Seconded by Commissioner Green
Motion carried unanimously.
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PRELIMINARY Commissioner Green asked if they were working off of the
BUDGET FOR FY preliminary budget that they worked off of last week, because they
09/ 10:     have two other alternatives in their packet.

City Manager Aguilera stated that should be the first part of the
discussion is the City Commission had made several cuts out of
their budget and out of the renovation of the Commission

Chambers and they instructed staff to apply that to a 2% reduction

that they had been making to the departments.   He stated that

instruction was followed and so there is one budget that shows a

budget without the 2% reduction and the gray 60/40 split which
they would be working off of.  He stated the pink budget they took
the liberty of applying the saving to the employee' s insurance fund
and so that' s what the pink budget is.  It would retain the 2% cut

but it would change the insurance premiums to an 80/20 split

instead of the existing 60/40 split.

Mr.  Aguilera stated staff would really recommend since the
employees are not getting a salary increase, for those already on
insurance this would really mean an increase to them because they
would get half of their money back that they' re not paying for
insurance.  He stated that about 80% of the employees are currently
on insurance so it would affect most of the employees in a positive

way.    He stated they would still retain the 2%  cuts in the

departments,  which they were willing to do.    He stated some

departments had even cut 5% in an effort to get to this benefit, but

that wouldn' t be necessary under the current plan.

He stated that the other budgets that are coming out most of these
are utility budgets so they would not be affected in either way.  He

stated it would be up to the Commission as to which one they
would like to follow whether it would be the one that has the 2%

cuts and the 80/20 split or the one that has no cuts and the 60/40

split.

Commissioner Green stated he would like to suggest they work off
of the pink copy, the 80/20.  He stated he thinks that if you look at

it and if you take salaries out of the different departments and some

of the telephone expenses and subscriptions and dues really what it
is it' s not going to impact that much, that 2% of that money that is
available to actually go out and buy things and fix up things, and he
thinks that a happy workforce they will probably get back in
productivity showing that the Commission is proactive supporting
their employees.

It was the consensus of the Commission to work off of the 2009-
2010 Preliminary Budget 80/20 Insurance Plus 2% Cut.

Page 22— Library Department— This budget includes the 2% cuts.

Page 59 — Library Fund — In and out funds from grants received,

donations for revenue used to acquire books and so forth.

Page 48— Airport—This is the same as last year.

Page 67 — R & R Airport — Applying for grants and this is the
projected grant amount that the city is hoping to get which is a total
of$ 150,000.

Page 36 — Joint Utility Office Revenues — Revenues have been

dropping so the projection is an actual increase into next year so
they are not projecting an increase in revenues.
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Page 37— Utility Office Expenditures— Flat budget.

Page 38 — Electric Division Revenues — Flat budget with minor

increase in the utility service.

Page 39 — Electric Division Expenditures — Flat budget with small
increase in salaries, and wholesale power costs.

Page 51  — Electric Construction — Grant from CDBG for the

Williamsburg circuit.

Page 73 — Electrical Repair Revenues — Amount set aside each
year.

Page 40 — Water Division Revenues — Flat revenues same as this
year.

Page 41 — Water Division Expenses — Included the least payment
for a backhoe which is $ 16,000.

Page 68 —R& R Water - $200,000 grant for water tank design and

repair and the one that needs it the most is the one by Vista
Memory Gardens Cemetery.

Page 42 — Solid Waste Division Revenues — Haven' t changed
because of the flat rate and no increase is projected.  There is a fee

increase that is coming due on the City' s five-year plan to increase
sanitation fees to begin in June, which is the last year of the five-
year plan.  Received a grant for $ 15, 000 for recycling and will be
spent next year.

Page 43 —Solid Waste Division Expenditures— No increases.

Page 46— Environmental Gross Receipts— Leases for equipment.

Page 44— Wastewater Division Revenue— Flat revenues.

Page 45 —Wastewater Division Expenditures— Flat budget.

Page 55- 57— DWI Grant HB 108 State Grant— LDWI—DWI-UA -

Grant funded departments with city as fiscal agent.

City Manager Aguilera stated Nola had requested  $ 10, 000 on

Grants to Sub- Recipients and tentatively this Commission indicated
that they were not going to fund that program because of the budget
situation, we don' t have any extra money to fund and we are hard
pressed to stay within the budget that we had last year.  He stated

Nola was present for any questions.

Nola Kent,  DWI Coordinator stated she wasn' t aware that the
Commission had decided not to fund the Youth Center she doesn' t

know that she can really say a whole lot other than they have done
rather well and saved the city a lot of money for the last four to five
years.  She stated that if they remember when the Youth Center was
under the cities management it was costing about $65,000 a year to
operate between employees and equipment.  She stated that other

than maintenance and other issues they' ve never really asked the
city for anything to keep them going, they' ve pretty much managed
to keep it going either self funded or otherwise.  She stated this is

not with an increase in charging to people that are participating
because that was the initial setup was that the Youth Center was for
the community so it wouldn' t be expensive so the kids could come
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and not have to spend a whole lot of money to have a night out on
the town on Friday and Saturday nights and stay out of trouble.

She stated they have had an increase in their youth participation to
anywhere from two hundred and fifty to three hundred and fifty a
month just in the skating alone and that' s only open two nights a
week.   She stated they' ve had quite a lot of participation from
community people, the Twirlers now are there square dancing, they
have the Tops program, they have karate two afternoons a week
along with youth karate and adult karate classes, which has a large
participation, and basically what it is, it' s just updating.  She stated

when they took over the Youth Center they had a lot of old
equipment and very few skates and they have managed to
throughout the couple of years with a thousand here and a thousand

there to update, skates cost per pair sixty five to seventy dollars a
pair.  She stated that AppleTree comes in the summertime two days

a week to skate with their kids and they have to do it in shifts
because they don' t have enough skates for the whole class.

Ms. Kent stated they manage with volunteers to keep the place
painted with donated paint; they' ve had some donated rugs.   She

stated they' ve been just band-aiding and she knows the Youth
Center' s been band-aided for years and she' s not asking for a new
roof which they probably could use, or new air conditioners which
she knows they could use, but more along the line of to keep it so
the kids are still going to participate.

She stated that none of the games work that were there to begin
with, the pool tables are broken down and those are the kinds of
things are the things they need a little bit of help with.  She stated

she is still working on grants but most of the grants for youth
programs today is the same as all of their grants have gone, they' re
not really interested in buying toys for kids, they' re interested in
prevention efforts, they don' t look at what we can do to keep our
youth coming to the Youth Center and enjoying the space.

Ms. Kent stated this is why she is requesting the funding and she
was going to suggest anyway because she knows of the cuts of the
city to remove five thousand of that for the employee cost because
she thinks they have been able to figure out a way to keep it open
another night or two a week with a smaller amount of money that

they are bringing in.

She stated their snack bar is pretty well self-funded, but because of
the increase in cost, they' ve had to increase a little bit for their
snack bar.  She stated they don' t make a lot of money on skating or
the snack bar, they try to keep their costs as minimal as possible
because they' re not there to make money, they' re there to have a
place for the kids.

City Manager Aguilera stated there is some additional information
that Helen needs to share because he was noticing that in the
agenda they don' t have the changes that were made.

Ms. Belis stated that one was based on the 2% cut on the last

meeting.   She stated she hadn' t put that in because they were able
to after not renovating the Commission Chambers and the 7% on

the insurance and the 2% cut were able to add to the $ 93, 250 an

45,000 additional.

Commissioner Green asked if they were still going to delete the
Geronimo Museum $ 12,000 funding request.
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Ms. Belis stated that was in another place, it was in Lodger' s Tax.

Mr. Aguilera stated Rebecca Dow was present representing the
Boys & Girls Club and since they are on the subject of the Grants
to Sub- Recipients, they may want to hear from her.

Rebecca Dow stated she wanted to thank the Commission for
waiving the utility fee and since the Boys & Girls Club opened
December

1St

they now have two hundred and forty members and
ninety of those are active, which means they are attending the
program five hours a week or more.

She stated that beginning July
7th

they will have two fulltime adult
staff as well as seven part-time adult staff that are being paid from
grant sources and they have nine youth that will be working with
them with a majority of them being eighteen years old and from the
Youth One Stop Shop.

Ms. Dow stated her job is to raise money for the club and she
believes they are an asset to the community so they did put in a
budget request and that was to do some form of recreation activities
for the city.

City Manager Aguilera stated that tentatively this Commission had
said that the $ 18, 000 would be cut back to the $ 9, 000 that is the

cities contribution for utilities and the $ 36,000 would be cut back to
30,000.

Ms. Dow stated that because they did receive another grant, which
the city is the fiscal agent for Juvenile Delinquency Reduction so
what they had planned to do was they have some money for a part-
time person so it would help a lot.  She stated of the $ 36,000 they
would not spend as much on staff as they had intended because of
that new grant they received.

She stated that in the beginning they will need to have at least a
part-time staff person that' s dedicated to developing this and
coordinating volunteers, insurance, development of programs and
initially the equipment.

Mayor Montgomery asked if they would have the ability to present
goals and then report on those goals for those programs.

Ms. Dow stated yes, what she could do is go back and they could
create a formal MOU like which specific programs they do.

Mr. Aguilera stated the other issue that came up was Domestic
Abuse, which the Commission had cut by $6,000, and he spoke to
Domestic Abuse and they said that was fine.

Mayor Montgomery stated they should do the numbers, $46,500 on
the request for SJOA, $ 4,000 for Domestic Abuse, zero for Friends
of Elephant Butte.

Commissioner Stagner asked where they were with the $ 138,000.

Ms. Belis stated that depends if they put some into SCRDA who
also requested $30,000.

Mayor Montgomery stated that amending all of those plus the 2%,
they took off Casa and Sierra Soil last time so there are zeros on
those, putting the Youth Center in at $ 4,900 which is their 2% she
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gets $ 130, 870 but that doesn' t do anything for SCRDA.

Commissioner Stagner stated they have $ 138, 250 so why can' t they
take the rest and give it to SCRDA.

Mayor Montgomery stated they were asking for an increase like
everybody else.

Commissioner Stagner asked where they could find some other
money.

Mayor Montgomery read the amounts per item, which are $ 30,380

for SCEDO, $ 3, 920 for Domestic Abuse, $ 45, 570 for SJOA, 0 for

Friends, $ 5, 880 for Scenic Byways, $ 2, 000 for Extrication because

that' s a contract and can' t cut that one, $ 8, 820 for Boys & Girls

Club ( 1), $ 29,400 for Boys & Girls Club ( 2), and then $4,900 for

the Youth Center which comes to $ 130, 870.

City Manager Aguilera stated they have available $ 138,250 so

there' s about$ 7, 380 to go to SCRDA.

Mayor Montgomery stated she would like to see if they couldn' t
find the difference and give them $ 10,000, which would be at least

1/ 3 of their request.  She stated that would go a ways, not a long
way, but it will go a little ways.

Commissioner Stagner asked why they didn' t reduce everybody
else $ 3, 000, that when you spread it over the whole thing that' s not

very much money, instead of 2% maybe 3 or 4% maybe.

Commissioner Green stated that if you took 4% right across the

board you would almost nail $ 10, 000.

Commissioner Renfro stated she doesn' t think so, can' t they just
take it out of cash balance.

Ms. Belis stated the General Fund requirement is 1/ 12,
k' 

of the

expenditures so once she adds the $ 45, 000 for Grants to Sub-

Recipients that reserve is going to increase as well, so that' s going
to leave the ending cash balance at less than $ 40,000.  She stated

she thought they should wait and see how the revenues are going
for the first quarter budget adjustments and see where they are at
there as far as revenues, and just give them the $7, 380 for now.

City Manager Aguilera stated he is thinking they could probably
very easily take $ 3, 000 out of the police personnel line item of their
budget since it is SCRDA, which is a police related activity and be
able to round off to the $ 10,000 contribution.

Commissioner Renfro stated what she was thinking was if they
would increase the transfer from the Joint Utility to the General
Fund an even two million, because they' ve held it at nineteen
whatever for quite a few years then that would give them $ 37,000

more in the General Fund and some of that could go toward

SCRDA.

It was the consensus of the Commission to increase the transfer

from the Joint Utility to the General Fund two million to give them
37,000 more in the General Fund and fund SCRDA for $ 10, 000

and then look at budget reviews and if there is any additional
money throughout the year they might be able to give them more.
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Commissioner Renfro stated she would like to go back to Parks.

She asked if the person at the Veteran' s Memorial Park is a full

timer and asked if that necessitates a full time, she' s not thinking of
cutting the time she' s thinking of trying to get more done on the
parks.  She stated they need to get the parks looking better.

Ms. Belis stated she understood that they were going to use that
person half of the time at the Veteran' s and then the other half at
the parks.

Commissioner Renfro stated she thinks they need to earmark a
certain amount or instruct the manager to make sure that a certain

amount is spent on what is being used as an excuse for the parks
not looking right, weed killer, fertilizer and what have you.

Commissioner Stagner asked if they wanted to put another $ 5, 000

into the Parks Department field supplies to give them $20,000.

Page 33 — Lodgers' Tax Act — City Manager Aguilera stated the
Lodger' s Tax Board has not met to make the recommendations and

one of the things that has been done already is they are going to
take the $ 1, 000 for Elephant Butte out of the Lodger' s Tax.   He

stated the Lodger' s Tax Board has recommended an increase in the

contract for Gina Kelley and he would like to be able to take that
increase out of the lodger' s tax. He stated right now they are taking
the 9%, which totals $ 14, 000 out of the lodger' s tax to use for that

contract and they would need to have another$ 5, 000.

Kim Skinner state that last year this Commission found an extra

almost $ 7,000 from other places and if they look at their request
this year it' s for $25,275.   She stated she just wanted to discuss

some of the facts regarding what Gina does.

Ms. Skinner stated just a couple of things she wanted to talk about

what Gina does.  She stated they know that she is the Director of
Tourism, their initiative is " Heads On Beds In Sierra County", and

this is accomplished by her booking meetings, conventions, and bus
tours to Sierra County.  She also entertains visitors such as meeting
planner, conventions planners, tour operators, and travel writers.

The City of Truth or Consequences represents 83% of all lodgers'

tax collected in the whole county and the City of Truth or
Consequences is the largest entity with 71% of the lodging in the
whole county so obviously the City of Truth or Consequences is
receiving the greatest benefit from what Gina does.

She stated that the New Mexico State Tourism Department has

shown that lodging in New Mexico is down 10% throughout the

State, but yet here in Sierra County we are not down.  The City of
Truth or Consequences thorough March of 2009 is only down $408
and one of the hotels has not reported yet.  She stated that in Sierra

County April 2009 is up $434 and the City of Elephant Butte is up
2, 000.

Ms. Skinner stated she wanted to remind everybody that Gina is not
an employee she is actually a private contractor that is hired
through a competitive bid process with Sierra County so all of her
business expenses which is her gross receipts, her office supplies,

phone bills, insurance, vehicle expense, whatever comes out of her

salary.  People may look at her salary and say that' s a lot of money
to pay a person but what they don' t understand is that all of that
comes off of the top of that.  She stated her expenses this year to

date was $ 10, 068. 86, her mileage this year to date is $ 8, 743.

7



She stated that one of the side things that she does for the city is
that she books the Civic Center, that' s the second job that she does

for the city, she acts as the contact person for the public who may
wish information on rates and schedules events,   provides

information to the public on rates, dates of availability and other
pertinent information, she maintains an accurate schedule of event

bookings at the Civic Center and conveys information to the city
personnel.   She' s assuring that no double bookings are made and
assures that the facilities are available for use through coordination

with the Civic Center manager.

Ms. Skinner stated that the arrangement that she has with the City
of Truth or Consequences saves the City of Truth or Consequences
approximately $33, 000 a year because the city would have to hire a
City Civic Center manager.  She stated they have a list of folks that
she' s working with, these are folks just for T or C, NM Association
of Counties,  the Paralyzed Veteran' s of America,  US Forest

Service Architectural Service, The Rural Economical Development
Forum,  the NM Tourism Department,  the NM Fire Fighters

Association, NM Women' s State Amateur Golf Tournament, State

Capital Art Foundation, The NM Chapter of National Emergency
Number Association, Public Safety Commission officials, The NM
Women' s in Science and Engineering, Leadership New Mexico,
NM Transportation Commission, NM Environmental.Department.

She stated she also was helping coordinate the Spaceport

Educational Lodge and some of the upcoming things that she is
booking are NM Statewide Karaoke Competition, NM Tourism
Commission, DWI Affiliate Symposium, and convention for NM

Game & Fish, the Smithsonian Institute is working with the NM
Cultural Affairs on a project, the Architectural Fair, and the NM

Historic Preservation Division.  She stated Gina is really working
on getting the information out, not just about Sierra County but also
about the City of Truth or Consequences.

Ms. Skinner stated they are asking for an increase of$ 3, 775 from
last year and the reason for that increase is that her expenses have

gone up, when she first started this was a pilot project and she
didn' t have that many folks meeting with her, she didn' t have that
many phone calls, now she' s all the time on the phone, all the time
on the road, so her expenses have actually gone up.

Discussion ensued.

Mr. Aguilera stated his recommendation would be to take it out of

the 60% side and tell the Lodger' s Tax Board that they have less
money to spend.

It was the consensus of the Commission to fund $ 14,272 from the

9% lodger' s tax, and $ 11, 231 from the 60% lodger' s tax for a total

of$25, 503.

Page 61   —  Capital Improvement-General  —  This is where

equipment, software licenses, professional services, and IT Tee to

get parts are funded.

Page 62 — Capital Improvement-Joint Utility — This is where our

loans are paid.

Page 63 — Morgan Street/DOT Grant — This is where the P Street
improvements will be paid.
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Page 47 — Golf Course — City Manager Aguilera stated he thought
it would be fair to reduce this by a 2% increment like was done

with all the other departments.

It was the consensus of the Commission to reduce the Golf Course

by 2%.

ADJOURNMENT:   There being no further business to come before the Commission the
meeting was adjourned.

APPROVAL:   PASSED AND APPROVED this Z Iday o   -      tine   ,

2009, on motion duly madeR Commissioner

seconded by Commissioner and carved.

Y 1

LORI S. MONTGOMERY, MA OR

ATTEST:

MARY   . PE ER, CITY CLERK

9


